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LAND 
ACKNOWLEDGEMENT

“We would like to begin by 
acknowledging the traditional owners 

of the land on which we are meeting today. 

We honour & respect the people of the Treaty and 
Traditional Territory of the Mississaugas of the 

Credit First Nation, The Haudenosaunee 
Confederacy, the Huron-Wendat and Wyandot 

Nations. 

We are thankful for the opportunity to gather with 
all of you on these lands.”



Greetings!
Edlanete!

…from the Treaty 
Lands of A.D.E.A.

• Fond du Lac & Black Lake 
Denesuline First Nations 
Treaty 8 Territory

• Hatchet Lake Denesuline 
First Nations Treaty 10 
Territory

• Prince Albert is located in 
Treaty 6 Territory.



ADEA Central Office
Prince Albert, SK

Fond-du-Lac 
Denesuline First 

Nation

Black Lake Denesuline 
First Nation

Hatchet Lake 
Denesuline First 

Nation



History of ADEA

• December 2016 - National Program to Implement Education 
Transformation for First Nations on – reserve schools.

• March 2018 - Approval of our proposal for 1 year funding 
agreement to the establishment of an Authority and its 
advantages versus the status quo was received from the three 
bands to move forward and negotiate an agreement which 
included improved funding with the Federal Gov’t

• Inception August 2019 

• March 2020 
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Schools Closed 

Until fu
rther Notice!





Our Journey Begins…
April – June 2020 

”Where did everybody go?

“What? … So What? …Now What?”

September – December 2020

“All Aboard – Managing Remote Learning”

January – June 2021

Reflect & Refocus on original Strategic Plan – Literacy Goal

Building Capacity at all levels

September – December 2021

Welcome Back to School … What is this “New Normal”

January – June 2022

Reflect

Re-evaluate

Respond







ADEA Leadership Team June 2022



A.D.E.A. 
Leadership Team
“Our Priorities & 

Our 15 Tight 
Expectations”

Our Priorities Our Fifteen Tight Expectations

Evidence-Based Leadership at 
All Levels
 
 

1. ADEA Leadership Team will 
share collective responsibility 
of all students by progress 
monitoring literacy data at 
every leadership meeting.

2. ADEA Leadership Team will 
increase the use of data to 
determine next steps for 
instruction, intervention and 
professional development.

3. ADEA Leadership Team will 
model the use and progress 
monitoring of SMART Goals in 
all leadership plans and 
meetings.



Our Priorities Our Fifteen Tight Expectations

Instructional Leadership at All Levels
 
 
 

1. ADEA Leadership Team will deepen personal and 
collective understanding of effective literacy 
lessons and literacy instructional strategies as 
modeled in the Science of Teaching and Science of 
Reading. 

2. ADEA Leadership Team will conduct effective 
observation and feedback sessions with teachers 
intentionally focused on effective literacy 
instruction. 

3. ADEA Leadership Team will lead the development 
and implementation of instructional expectations 
and induction of all new teachers.

4. ADEA Leadership Team will lead the development 
and implementation of professional learning 
focused on core instruction.



Our Priorities Our Fifteen Tight Expectations

Culture-Focused Identity at All Levels
 
 
 

1. ADEA Leadership Team will increase access to 
resources to support FN (Dene) learning.

2. ADEA Leadership Team will increase Dene 
curriculum content across K-12 in all schools.

3. ADEA Leadership Team will share best practices 
from school-to-school modeling events, activities, 
programs, resources, Elder involvement and any 
things that supports the growth of cultural 
identity.



Our Priorities Our Fifteen Tight Expectations

Shared Leadership through the collaborative PLC 
Process

1. ADEA Leadership Team will model collaboration, 
effective communication and shared leadership 
through their own professional discussions, 
agendas and focus.

2. ADEA Leadership Team will model build a PLC 
through learning together and from one another, 
becoming familiar with each other’s schools and 
communities.

3. ADEA Leadership Team will ensure time is 
provided for collaboration and protected from 
interruptions.

4. ADEA Leadership Team will provide support to 
teachers to understand the PLC process.

5. ADEA Leadership Team will bring 
artifacts/evidence of the PLC process from their 
schools to their leadership team meetings.









September 2022– We 
started our climb…

“Becoming a Reader” &  
“Phonics Advantage 
Reading Assessment” 
(PARA) in Grades 1 to 5 – 

✔PD to all teachers & 

✔ initial assessments to 
all students.

Our Benchmark Data …





Teachers’ 
Initial 
Response… 
(October 
2022)

“When I was first introduced to the 
PARA Program, I was not happy. I was 
reluctant to do this work.  I really 
thought this was an extra add-on we 
had to do with our students.”

“We were unsure about the program 
and how it worked when we first 
started. There were lots of teachers 
who were reluctant and did not want 
to use the program.”



83.39%

10.96%

2.66%

1.66%

1.33%

We focus on Student 
Learning as we climb…



“We are on our way up that hill!”



Introducing ADEA 
Literacy Coordinator, 

Carol Mitchell



We LOVE to Celebrate!!! We are improving our “climbing” skills and are on the 
move!











Ida Clarke, Literacy Catalyst















Movement to 
Success…Reflections

Once I became familiar with the program and with the help from our 
Literacy Catalyst,  I began to understand PARA.  Ida held after school 
meetings to discuss the PARA Program and helped us to understand how 
this program works.  After having the meetings, I did my own homework 
on the Science of Reading on my own time at home.  I soon realized this 
was worth a shot to do and was mandatory. (Teacher)

 

…the Educators thinking has shifted and they are starting to adopt the 
skill-based sequence approach to teaching reading. (Literacy Catalyst)

The Learning Bar has helped my students to reach their potential in 
Reading.  Each challenge I did with the students shows me where they are 
lacking their ability to read… with that, there are lessons in the program 
that we do with our students.  Having the lessons right there on the slides 
is extremely helpful.  If I need other ways of teaching, I would look for 
other lessons that match the student’s PARA Data. (Teacher)



Literacy Nights in Our Communities



Celebrating Literacy With Our 
Families







Maś̨́ı 
nuhenɛsthɛn!

Thank you!
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Athabasca Denesuline 
Education Authority

153 South Industrial Dr., 
Prince Albert, SK S6V 7L7
Phone: (306) 922-9830

Fax: (306) 922-9838
www.adeask.ca


