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About the Portage la Prairie School Division
 Portage la Prairie School Division employs approximately 625 staff and has a student 

population of 3501.



Why EYE in the Portage la Prairie 
School Division ?
 As a division, we wanted a current researched-

based data tool that would give us information 
about the whole child that was entering our 
school division.

We consulted with other divisions that were using 
the EYE and through our consultation, and 
discussion with Christine from the Learning Bar,  
we decided that it would be a valuable 
assessment tool for our division.

We wanted a report for parents that was easy for 
the parent to interpret and that we could 
combine with the first and third-term reporting.

We value that the data is presented at the 
divisional, school and classroom level.



Responsive Tiered Instruction (EYE-RTI)

RTI

The probability of a 
child becoming a 
successful reader 

by the end of 
Grade 2.

A leading indication of 
children’s skills as they 
begin kindergarten and 
transition to Grade 1.

Identifies vulnerable 
children who are at risk 

for later literacy 
difficulties.



What is the probability that your children 
will go on to become successful readers? 

EYE- RTI

Tier 3
0-49%

Tier 2
50-79%

Tier 1
80-100%



EYE-Teacher Assessment (EYE-TA) 
RTI Results
2021-2022
Year 1 Implementation



EYE Implementation in PLPSD
 Fall 2021 - All Kindergarten Teachers were trained over two days
 Part of the EYE assessment was completed during Strong Beginnings
 The assessment was completed in October 2021
 It was decided that we would use the assessment as the first-term 

and third-term report cards
 After the assessment was completed, the Literacy Coach followed 

up with each teacher
 Spring – Kindergarten PD, reflection, and implementation for fall of 

2022
 Training for any new teachers that would be teaching Kindergarten 

in the fall of 2022
 Our focus for Year one was understanding and implementing the 

assessment, parent reporting and using the classroom data
 At the divisional level, all data were examined, and shared with the 

Board of Trustees and was used for staffing decisions



RTI Results Fall 2021

74 80

47



RTI Results Spring 2022

38
52

133



RTI Pre-Post 
Fall 2021 – Spring 2022



RTI Pre-Post 
Fall 2021/Spring 2022

38 52

133

74 80

47



EYE – Teacher Assessment (EYE-TA)
Domain Results
2021-2022



PLPSD EYE-TA Domain Results 21-22



Year 1 Data Analysis – What Did Our Data Tell Us?

 Supports that were required at 
the school level for grade 1

 Target Professional Development 
for Grade 1 Teachers

 Information sharing from 
Kindergarten Teacher to Grade 1 
Teacher  - Student Specific

 Increase in Early Literacy 
Intervention/Reading Recovery 
Time 

 Summer strategies for parents of 
incoming grade 1 students

 Continued Professional 
Development for Kindergarten 
Teachers – using the EYE tools

 Divisional Coaching Support 
directed to the needs of the 
school for the fall of 2022



EYE-Teacher Assessment (EYE-TA) 
RTI Results
2022-2023



RTI Results Fall 2022

80
101

65



Comparison 
21-22



EYE-Teacher Assessment (EYE-TA) 
Domain Results 2022-2023



EYE-TA Domain Results Fall 2022 Transition to Kindergarten



Early Years Evaluation - Teacher Assessment 
(EYE-TA) Summary Report for PLPSD

Oct, 2022 - 15 Nov, 2022







Classroom Profile  - Teacher



Tier 2/3 Classroom Profile  - Teacher



After the Initial Assessment Year 2

 The divisional data was analyzed, and support was given to specific 
schools

 Report Card Year 2 – PowerSchool 

 Individual meetings with school teams to discuss data and strategies 
to support students

 Student Specific plans are developed for students in Tier 3

 Feedback/Needs Assessment Survey given to Kindergarten Teachers

 Data is one support for staffing analysis

 Home activities implemented

 Discussion of the translator feature will be closely looked at with EAL 
families
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